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by removing blinders that can hide a competitors threatening moves How to see your competitors vulnerability and take advantage of the easily
exploitable opportunities it presents How to run a war game to anticipate a rivals pricing moves, new product introduction, or distribution strategy,
and even to avoid being surprised by new entrants who play by diFerent rules altogetherFor more than twenty-five years, Leonard Fuld has been
developing groundbreaking ways for managers to stay two steps ahead of the competition, providing eFective ways of finding out about pricing,
new product rollouts, strategic alliances, outsourcing, and cost of operations. In...
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